
 
 
 
 

Leadership Training For Christ 
Extemporaneous Speech 

Judge's Form   
Name: 
Church: 
Grade: 

FOR USE ONLY BY THE 
EVENT COORDINATOR: 

 
G      S      B      P 

 
Judges Name:  

Thesis : Is the speaker’s central idea clear?  Is the “gist” of the speech easily discernible? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Theme :  Is the key idea related to the LTC theme?   
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Creativity :  Is the main idea compelling and creative? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Organization :  Are the speech’s main points clear and well supported?  
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Organization :   Does the speaker show transitions between points? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Content :   Is the material interesting and significant?  Does the speaker use a variety of types of supporting 
material (i.e. statistics, stories, or examples)? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Interest :   Does the speech keep your attention? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Insight :   Does the content demonstrate particularly good insight? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Verbal Delivery :   Is the speech delivered smoothly, relatively free of stumbling and mispronunciations? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Vocal Quality :   Is the rate and volume appropriate?  Is the speaker’s vocal quality in any way distracting? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Presentation:  Does the speech sound natural, not memorized, not relying too much on the note card? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Non-Verbal Delivery:   Does the speaker use appropriate gestures and body movements? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Poise:   Does the speaker look poised and confident?  Does the speaker demonstrate enthusiasm? 
      □ Excellent  □ Good   □ Average  □ Below Average  □ Needs Work    Comment: 
Penalties : 
      □ Over Time Limit  □ Under Time Limit   □ Disqualify if speech is under 2 minutes or over 7 minutes 
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